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Langstone Harbour is  designated a Trust  Por t  by the 
Depar tment for  Transpor t  (Df T).   It  is  an 
independent body run by a  Board for  the benefit of  
the harbour ʼs  stakeholders and operates within Df T 
guidelines published in the Por ts  Good Governance 
Guidance.   The Board consists  of  s ix  Council  
appointed Council lors  from Por tsmouth City  and 
Havant Borough Councils,  with one Council  
appointed Council lor  from Hampshire County 
Council .   As recommended by the Df T,  the Board 
consults  and seeks guidance from an Advisory 
Committee whose members represent  the users and 
stakeholders of  Langstone Harbour.   The Chair  and 
Vice-Chair  of  this  committee also si t  on the Board.  

The Langstone Harbour Advisory Committee is  an 
integral  par t  of  good governance,  al lowing 
stakeholders to bring ideas and raise concerns to 
the Board.   It  is  also a  perfect  vehicle for  the Boardʼs  
Officers to assist  in the flow of  information to 
harbour users and the local  community.   The 
Committee are consulted on al l  matters  affecting the 
management of  Langstone Harbour,  including 
maintenance,  safe navigation,  conservation,  
protection,  and regulation.  

Port smouth City  Council
Graham Heaney (Chair)

Kimberly Barret t  Peter  Candlish
Darren Sanders Lee Tindal

Raymond Dent

Havant B orough Council
Paul  Tansom (Vice-Chair)

Gwen Robinson Gil l ian Harris
Jonathan Hulls  Netty Shepherd

Sarah Milne

Hampshire County Council
Lance Quantri l l

Advisor y Committee
Mark Pullen (Chair)

Rob Bailey (Vice-Chair)

Principle Officers of  the B oard
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C Braby ACMA Treasurer
Capt.  Rob Dunford Deputy Harbour Master
Tom Hands  Office Manager
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Billy Johnson, Harbour Master

HARB OUR MA STER'S  REP ORT
It  has been a fantastic  year for  Langstone Harbour,  with progress continuing on many fronts.   
Highlights  have cer tainly been the replacement of  the ageing sl ipway at  Ferry Road,  Hayling 
Island,  and the completion of  maintenance packages on the dolphin piles  and pontoon at  
Eastney,  and the dolphin piles  on the Hayling pontoon.   All  this  was made possible through 
another successful  application to the UK Seafood Fund which,  this  year,  contributed £160 
thousand towards our continued investment in harbour infrastructure -  now standing at  over 
half  a  mill ion pounds in the last  two years.

It 's  not  only the local  fishing community that  have benefitted from improvements around the 
harbour,  though.   The real-t ime t ide and weather station which is  now operational  at  the 
Harbour Office is  available for  al l  harbour users -  from kayakers right  up to our resident  
dredger.   Continued effor ts  to  reduce the number of  wrecked and abandoned vessels  ,  
especially  in the Eastney Lake area are not  only having a  posit ive environmental  impact  but  
also helping to reduce levels  of  anti -social  behaviour in the area.

At  the same t ime,  we have also been working hard to develop our marine services offering.   
Our RIBs have been char tered to the University  of  Por tsmouth and Por tsmouth City  Council ,  
and our workboat  Deli lah has been put  to  good use working for  the King's  Harbour Master in 
Por tsmouth,  and Havant Borough Council  maintaining the Hayling seafront  swim zone buoys.   
The Harbour Office yard has also seen an increase in activity,  with boat  owners taking 
advantage of  improved l ift-out  facil i t ies  available for  shor t  term and over winter storage.

Looking to the future,  we wil l  continue to invest  in our marine services,  and to build on recent  
work with the Councils  in developing much-needed strategic  plans for  Langstone Harbour.   
The Harbour has a  huge amount to offer our users,  and the community more widely,  so 
ensuring that  we are at  the hear t  of  decision making locally  wil l  be a  key priority.   As our 
regular users already know, Langstone Harbour is  a  true hidden gem.  We are now in a  bet ter  
posit ion than ever to champion the Harbour more widely as  a  safe and vibrant  destination to 
access the water,  but  also as  a  crit ical  haven for nature.
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I  hope you enjoy reading our repor t  on the year April  
'24  to  March '25!   As always,  i f  you have questions about  
activity  in the harbour or  what  we are doing to suppor t  
the environment and our local  communities,  please do 
contact  the Harbour Office!



Tonnes of  cargo landed

Commercial  ship visits

Passenger journeys

Visit ing vessels

Resident  vessels

Deep-water moorings

396,082
250

43,566
630
373

70
Incidents  repor ted

Lives saved

AtoN in the harbour 
(66 owned by LHB)

Cat  2  AtoN availabil i ty

Cat  3  AtoN availabil i ty

AtoN casualt ies  
restored

54
12

104

99.6%
8

98.25%

Total  income

Total  expenditure

Capital  investment

Variance to budget  
(0.86%)

£1,074,743
£1,067,178

£64,854
+£7,565

Investment in 
training

New Assistant  
Harbour Masters

Full - t ime staff

Par t  t ime staff

£12,592
2
5

13

Wrecks removed

Renewable energy generated

Environmental  surveys 
completed

10
4.7MWh

14

Attendees at  the Open 
Forum

Organisations on our 
Advisory Committee

70

24

A Year In Numbers
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Meet the Team!

We have eight  full  t ime roles covered by eleven members of  staff on flexible arrangements,  
which al lows us to improve our cover during the busier  par ts  of  the year.   We also employ two 
members of  staff on a weekly par t  t ime basis  to  manage our finances,  and recruit  between six 
and ten addit ional  marine staff,  on zero-hour contracts  to  make up our patrol  team over the 
summer.
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This year,  we welcomed two new Assistant  Harbour Masters  in Sven Boulton and Anna Perkins,  
as  well  as  two new patrol  officers in Cecil ia  Laver ty-Baralle  and Andrew Payne-Cook.   We're 
incredibly lucky to have a  diverse pool  of  staff -  al lowing us to call  on a range of  skil ls  and 
experience.   This  gives us the flexibil i ty  to  take on a range of  tasks involved in running a small  
harbour.



I  -  Incident  Repor  t ing

Managing safety is  one of  LHBʼs  primary 
responsibil i t ies  and ensuring that  the harbour is  a  
safe place includes the maintenance of  marine 
infrastructure and the management of  activity  on 
the water.   Effective incident repor  t ing is  a  key 
par  t  of  this.  

There we re  54  separate incidents  logged in 
2024/25.   Most  of  these incidents  have been 
minor,  involving motor and sail ing vessels  and 
members of  the public.   All  incidents  are 
repor  ted to prevent  recurrence and improve 
operations.  Having a team afloat  during the busy 
summer period providing assistance or recovery 
of  people in difficulty can significantly  reduce 
the burden on our Search and Rescue 
organisations locally  and can prevent  a  minor 
incident  escalating into something more 
serious.

Under local  byelaws,  commercial  and 
leisure incidents  are required to be repor  ted 
to the Harbour Master.  

The LHB is  not  an emergency service,  but  through 
our patrol  service,  our officers are often first  on the 
scene.   The team under take exercises with various 
agencies,  including HM Coastguard,  Marine Police,  
Border Force,  and Fire and Rescue Service.  

The patrol  team will  also carry out  enforcement 
activity  to  keep harbour users safe.   Enforcement 
can take the guise of  advising people of  the 
regulations,  which can escalate to a  verbal  or  
writ ten warning,  or  result  in prosecution.   The 
Board completed one prosecution in 2024/25 where 
an individual  was found guilty  at  Por tsmouth 
Magistrateʼs  Cour t  of  exceeding the 10 knot  speed 
l imit.   The fine,  costs,  and victim surcharge total led 
over £6k.  

It  is  est imated that  LHB saved 12 l ives during 
2024/25,  nine of  which were related to the use of  
paddleboards or  kayaks.   This  highlights  a  trend 
seen at  the coast,  in that  i t  has become increasingly 
easy to purchase equipment and get  afloat  without  
the need to under take any training or understand 
vital  factors  l ike weather and t ides,  leading to 
dangerous si tuations.   The Board wil l  continue to 
engage with the RNLI,  RYA and local  Water Safety 
Forum to promote awareness.
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Vessel adrift (12)

Member of the public stranded/in difficulty (10)

Vessel sunk/sinking (10)

Other Incidents (22)

Repor ted incidents  
in 2024/25 by type:

The three most  repor ted 
incidents  in 2024/5 were:  
vessels  adrift (12),  
members of  the public  in 
difficulty (10),  
and vessels  sunk or 
sinking (10).

Repor table 
incidents:  

MAIB -  1  (outside of
Stautory Harbour Area)

HSE -  0
RIDDOR -  0



II  -  Emergency Planning
To ensure preparedness for  incidents  such as fuel  
and oil  spil ls,  i t  is  essential  for  the team to receive 
accredited training for  pollution response and 
regularly exercise emergency procedures.   In 
2024/25,  five Officers received Oil  Spil l  Responder 
training,  and the Harbour Master received Oil  
Spil l  Commander training,  bringing the total  
number of  trained staff to eight.

During 2024/25,  LHB carried out  two Tier  1  oi l  spil l  
exercises and i ts  3-yearly Incident  Management 
Exercise (IME),  in collaboration with Chichester  
Harbour Conservancy.   The IME is  an MCA 
requirement to validate our Oil  Spil l  Contingency 
Plan,  while  testing our abil i ty  to  effectively 
manage an incident,  protect  the environment,  and 
improve organisational  interoperabil i ty.

During 2024/25 LHB responded to three confirmed 
Tier  1  oi l  spil ls.   In May,  a  100m sheen was 
repor ted outside the Harbour Office.   A vessel  on 
the sl ipway trai ler  in LHBʼs  yard was held at  such 
an angle whereby the bilge system was 
discharging.   The vessel  owner was notified,  and 
the problem rectified.   LHB staff deployed sorbent 
booms,  and the RIB conducted surface agitation.   
Since the incident,  vessels  on the sl ipway are held 
at  an appropriate angle and vessel  owners are 
reminded to switch off bilge pump systems.

As par t  of  our continual  training programme, the 
marine team carry out  training over the course of  
the year to maintain skil ls  and ensure effective 
emergency response.   During the 2024 season,  in 
house training consisted of  towing,  person 
recovery,  CPR and defibril lator training,  pacing 
dri l ls,  DELILAH deck brief,  and oil  spil l  response.
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III  -  Por t  Marine Safety Code
The Por t  Marine Safety Code (PMSC) sets  out  a  national  standard for  every aspect  of  por t  marine safety.   
Its  aim is  to  enhance the safety for  everyone who uses,  or  works in,  the UK por t  marine environment.   
The annual  review of  the Harbour ʼs  Marine Safety Management System (MSMS) was conducted by ABPmer 
in October 2024,  acting as  the Boardʼs  Designated Person,  in accordance with the PMSC.  LHB were issued 
no non-compliances and was found to be fully  compliant  with the Code.

The PMSC audit  repor ted 9  Observations relating to improvement oppor tunit ies  for  management 
consideration.   This  marks the fewest  ever observations LHB has been required to address.   The audit  
also identified 87 i tems as Satisfactory,  as  well  as  5  areas of  Best  Practice,  including LHBʼs  internal  staff 
training matrix and the Enforcement and Prosecution Policy.
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Occupancy of  Board maintained deep water 
moorings has decreased,  with 70 l icenced moorings 
across the main areas.   Total  occupancy  has also 
decreased since the previous year,  largely due to a  
temporary pause on l icencing new tidal  mooring 
sites,  whilst  clearance of  wrecked and abandoned 
vessels  is  taking place.

Hayling Ferry
The Hayling Ferry operates a  scheduled passenger 
service between the Hayling Island and Eastney 
pontoons -  an invaluable active transpor t  l ink into 
Por tsmouth city.   During 2024/25,  43,566 trips were 
made across the harbour via  the Ferry.   It  is  
est imated that  the operation saves 357,000 car miles  
between Hayling and Por tsmouth each year.   The 
Board makes a  per passenger charge which goes 
towards the general  management of  the Harbour,  
including pontoon maintenance (£76,096 in 
2024/25).

Aggregate Impor t
The harbour is  an impor tant  si te  for  the landing of  
sea-dredged aggregate destined for the construction 
industry,  via  Kendall's  Wharf  in the nor th-west  of  
the harbour.   The sight  of  the 84m AI AVOCET 
arriving and depar ting the harbour over high water 
is  a  regular one,  and the continued relationship 
between the LHB and Holcim UK Ltd,  who operate 
the wharf,  is  crucial  to  the future of  the harbour.

The 2024/25 year saw a record volume of  cargo 
landed at  Kendall 's  Wharf  -  396,082 tons over 250 
visits.   This  impor tant  trade is  central  to  the 
funding of  the harbour and being able to 
successfully  host  industrial  aggregate impor t  in 
close proximity to leisure activity,  in an 
environmentally  sensit ive si te  without  adverse 
impact  on harbour users or  our designated features 
is  a  huge posit ive for  us.

Pilotage
Holcim UK Ltd are the primary customer for  the 
LHB's  pilotage service.   This  statutory 
responsibil i ty  is  covered by a  team of  three  pi lots  -  
two in-house (HM and DHM) and one externally  
recruited to provide fur ther cover.   The service was 
used on 34 occasions during the course of  the year,  
9  t imes to cover crew change on the AI AVOCET, and 
24 t imes for  the CITY OF CHICHESTER which called 
at  the harbour in August  '24.  

The Board operates a  system of  pilotage exemption 
for appropriately experienced Masters  and Deck 
Officers.   During the course of  the year the Board 
authorised 2  new Pilotage Exemption Cer tificates 
(PECs)  for  the AI AVOCET and the local  workboat  
STOREBROR, and renewed 2 exist ing PECs for  the AI 
AVOCET. 

Conservancy
The Board recognises i ts  duty to conserve the 
harbour so that  i t  is  fit  for  use as  a  por t,  and safe for  
the public  to  use.   We put  in measures to assist  safe 
navigation i .e.  l ights  and buoys,  commission 
hydrographic surveys,  and run a seasonal  patrol  
service to oversee vessel  movements and maintain 
public  safety on the water.   LHB complies with the 
Harbour Master ʼs  Guide to Hydrographic and 
Marit ime Information Exchange (UKHO, 2025).   
Records of  hydrographic surveys are kept  by the 
harbour office,  and are sent  to  the UKHO to update 
the local  char t  (BA 3418,  Ed 12).

Limited dredging takes place within the harbour,  as  
most  channels  are considered to be self-scouring.   
Licenced ber th maintenance dredging takes place at  
Kendall's  Wharf  to  maintain the ber th pocket  for  AI  
AVOCET, but  none was required in 2024/25.

Premier Marina Southsea manage dredging surveys 
in the marina approach channel,  but  no works were 
carried out  in 2024/25.

IV -  Harbour Activity  and Conservancy
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The 2024/25 period has  been a productive  and 
col laborative  year for  environmental  work in 
Langstone Harbour.   I 'm pleased to  highlight  the  
progress  being made in protecting and 
understanding this  unique coastal  ecosystem.

Shingle  recharge by the  RSPB improved roosting and 
breeding habitat  for  birds.   We continued water  
testing,  on behalf  of  Southern Water,  supporting 
their  efforts  to  establish real-t ime monitoring across  
the  district .   Our involvement  in Project  Portunus 
included intertidal  surveys  focused on invasive  
species ,  while  seal  and small  fish monitoring 
provided valuable  ecological  insights .

We partnered with Bird Aware Solent  to  publish 
Watersports  with Wildli fe,  guiding harbour users  on 
routes  that  minimise  wildli fe  disturbance.   Two 
work experience students  also  joined us,  gaining 
hands on conservation experience.

Finally,  the  Board approved budgeted spend to  
support  the  renewal  of  the  Langstone Harbour 
Management Plan,  first  published in 1997.   This ,  
alongside findings  from the Solent  State  of  Nature 
Report,  wil l  help  to  shape our future priorit ies .

Thank you to  al l  our partners,  volunteers ,  and 
col leagues  who contributed to  another  year of  
meaning ful  environmental  action!

Meg Roberts
Environment Officer

Langstone Harbour is  designated as  a  Site  of  
Special  Scientific Interest,  Special  Protection 
Area,  Ramsar wetland,  and forms par t  of  the 
Solent  Marit ime Special  Area of  Conservation.   
The Wildlife  and Countryside Act  1981 requires 
landowners/occupiers  to  conserve the special  
features of  the si te.   Similarly,  the Conservation 
(Natural  Habitats,  &C) Regulations 1994 require 
relevant  authorit ies  within,  or  adjacent  to,  a  
European marine site  to  be responsible for  the 
management of  the si te.

Oil  Spil l  Contingency Plan
It  is  a  requirement under the Merchant Shipping 
(Oil  Pollution Preparedness Response and 
Co-operation Convention)  Regulations 1998 that  
any harbour facil i ty  has an Oil  Spil l  Contingency 
Plan.   We must  be capable of  responding to a  Tier  
1  oi l  spil l ,  and hold an appropriate stock of  
equipment,  a  contract  with a  Tier  2  response 
organisation,  and exercise the Plan.   The primary 
purpose of  the Plan is  to  set  in motion the 
necessary actions to stop/minimise a  discharge 
and to mitigate i ts  effects.   LANGSPILL has been 
approved unti l  July 2026,  subject  to  annual  review.

In May,  the Marit ime and Coastguard Agency 
(MCA) audited LANGSPILL.   Concluding remarks 
were that  the LHB team are prepared for incident  
response,  but  some matters  require improvement.   
As a  result ,  a  maintenance regime has been 
implemented,  with kit  stock inspected once a 
month,  and a full  stock inspection twice a  year.   
No non-compliances were noted.

V -  Environment and Sustainabil i ty
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Por t  Waste Management Plan
The Merchant Shipping and Fishing Vessels  (Por t  
Waste Reception Facil i t ies)  Regulations 2003 apply 
to any harbour or  terminal  within the UK.  Every 
harbour authority  must  provide waste reception 
facil i t ies  adequate to meet  the requirements of  
vessels  using the harbour –  commercial  and 
leisure.   In addit ion to the provision of  facil i t ies,  
there is  also a  requirement to produce a Por t  
Waste Management Plan,  valid for  three years.   
The Plan was reviewed and submitted to the MCA 
for validation in October 2024.

A copy of  the PWMP can be found at  
www.langstoneharb our.org.uk

Renewable Energy
As par t  of  our success in Round Three of  the UK 
Seafood Scheme, a  solar  array was instal led on the 
Harbour Office roof  as  par t  of  our decarbonisation 
plans and to offer green energy to fishers to wash 
down gear and carry out  vessel  maintenance on 
the Harbour Estate.   The system is  predicted to 
save 4.5t  of  CO2 annually.

Seabird Breeding Data
2024 saw the permanent closure of  the RSPB 
islands in the harbour,  after many years of  a  
dedicated landing site  at  the southern t ip of  Long 
Island.   This  decision was made to protect  nesting 
seabirds,  after a  tumultuous few years,  as  well  as  
to  protect  members of  the public  from concerns 
regarding avian influenza.

Lit t le  Tern parents  had their  most  productive year 
since 2017,  with 4  fledglings,  a  50% increase from 
2023.   There was a  similar  number of  nests  as  
observed in 2023,  after a  two-year low period in 
2020 and 2021,  suspected as  a  result  of  disturbance 
pressure from the l ifting of  Covid-19 restrict ions.

An amazing year for  our Sandwich Terns (aka 
ʻsarnies ʼ ),  with the highest  ever recorded number 
of  nests  and fledglings at  233 and 178,  respectively.

Since 2017,  rafts instal led by the RSPB at  the Old 
Oysterbeds have provided dedicated nesting 
habitat  for  terns.

Langstone Harbour, together with Lymington Marshes, supports 85% 
of the breeding seabird colony in the Solent!

Number of active seabird nests in Langstone Harbour 2015-2024.  Number of successfully fledged chicks shown in brackets after nest numbers.

Species 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Black headed 
gull

3844 
(785)

3472 (910) 4897 
(1059)

5581 
(1492)

3984 
(1898)

4040 (372) 3517 
(1232)

3482 
(1892)

4096 
(2017)

4984 
(1827)

Mediterranean 
gull

386 (398) 883 (697) 835 (442) 1737 (623) 128 (176) 1579 (271) 1249 (601) 673 (429) 2184 
(1252)

1731 
(1289)

Common tern 118 (2) 104 (4) 154 (52) 149 (79) 110 (82) 71 (56) 67 (60) 76 (73) 93 (5) 23 (5)

Little tern 36 (2) 11 (0) 36 (27) 57 (1) 49 (1) 22 (0) 3 (0) 6 (0) 13 (2) 12 (4)

Sandwich tern 93 (70) 112 (49) 73 (44) 113 (42) 59 (20) 113 (21) 5 (4) 9 (6) 217 (125) 233 (178)

Oystercatcher - - - - - - - 18 (8) 13 (6) 13 -

Ringed plover - - - - - - - 12 (10) 9 (10) 9 (2)
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Coordinated Seal  Monitoring
LHB have been involved in a  coordinated seal  
monitoring effor t  since 2012,  along with 
Chichester  Harbour Conservancy,  and more 
recently  Beaulieu Harbour and volunteers on the 
Isle  of  Wight.

In 2024,  there was a  peak count of  13 animals  in 
September.   Anecdotally,  Patrol  Officers counted 
16 animals  during the summer months,  on two 
occasions.   No pups were confirmed during 
surveys,  but  three small  animals  were spotted 
continually  outside of  survey periods,  suggesting 
i t  had been a successful  breeding year.

Small  Fish Survey
Small  fish surveys are conducted in Langstone to 
monitor the population and diversity  of  small  fish 
species in the area.   Surveys form par t  of  an 
ongoing effor t  to  track and understand changes in 
marine ecosystem over t ime to assist  conservation 
and management decisions.  

A total  of  19,535 fish were caught during the 2024 
surveys,  representing 13 species.   Clupeid and 
sand smelt  accounted for  over 98% of  the total  
catch – due to the incidental  capture of  two shoals  
during net  shooting.   Si tes  include Bedhampton 
Wharf,  Sword Sands,  and Eastney Point  –  the lat ter  
being the si te  where 77% of  the total  catch was 
caught.   The large quantit ies  of  small  s i lver fry 
was a  surprise,  but  welcomed by par tners,  as  these 
fish represent  an impor tant  food source for  the 
harbour ʼs  breeding seabird colonies,  as  well  as  
larger predatory fish such as Bass.   Whilst  large 
quantit ies  of  small  fish were caught,  i t  was a  poor 
year for  species diversity  –  the lowest  in eight  
years of  survey.   Biodiversity  is  complex and 
dynamic -  having high levels  of  biodiversity  is  
indicative of  a  healthy and functioning ecosystem.

Credit :  MJ  Photography
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VI -  Financial  Performance

Foreword to the 2024/25 accounts
In the foreword to last  year ʼs  accounts,  concern 
was expressed about the remaining useful  l i fe  of  
the piles,  in par ticular  the Hayling Pontoon and 
the inevitable costs  of  replacement.   Diving 
surveys revealed that  with scheduled repairs  and 
the fit t ing of  new anodes,  l i fespans could be 
extended.   Total  costs  in the year arising from the 
result  of  the survey of  both the Hayling and 
Eastney pontoons total led £76,000 -  £62,000 over 
budget,  £49,000 of  which was covered from the 
remaining balance of  the capital  budget.

In March,  a  five-year financial  projection was 
presented to the Board.   This  showed that  under a  
“business as  usual  scenario”,  the Harbour cannot 
be self-funding and thus wil l  continue to par tly  
rely on the precept.

A full  set  of  audited accounts,  including 
explanatory notes,  can be found on the website  
and are available to view at  the Harbour Office.

Grant income Operational income
Operational expenditure

162132

687417

834307

30%

6%

8%
1%2%3%1%

21%

15%

13%

Commercial shipping Board moorings
Harbour dues Jetski permits
Passenger dues Marine services
Fuel Council contribution
Grants Other

Income Generation

43%

16%

7%

2%
1%
4%

5%

3%

6%

13%

Employees Repairs and maintenance
Pontoons Vessels and vehicles
Pilotage Professional fees
Insurance Environment
Capital Other

Expenditure



Explanatory notes

Income
The financial  year closed out  with a  £7,565 
surplus.   Income marginally  increased by 
£46,224 in 2024/25.   Marine Services income is  
£16,000 above budget,  with a  real  drive within 
the organisation to promote these services.   
Work has included water sampling activity,  
mooring and AtoN maintenance for  local  
authorit ies,  and wreck removal.   This  is  a  
service l ine that  has steadily  grown, from an 
income in 2021/22 of  £3,048 to £35,118 in 2024/25 
–  a  1052% increase in four years!

The Board successfully  obtained a second grant  
from the UK Seafood Fund:  Infrastructure 
Scheme, Round 3,  total l ing £162,000,  with total  
project  spend of  £203,000.   When the Board 
approved the grant  application,  i t  was able to 
provide match funding of  £41,000 from the 
2024/25 capital  budget  of  £90,000 set  aside for  a  
rebuild of  the Hayling sl ipway,  which was 
subsequently included in the grant.   The grant  
also enabled significant  investment in a  
quayside crane and the instal lat ion of  a  solar  
array on the Harbour Office roof.

Expense
Expenditure also marginally  increased by £8,850 
in 2024/25,  when compared to the previous year.   
After more grant  success,  repairs  and maintenance 
ended up with £200k above the budgeted spend,  
with £90k spent  on refurbishing the Hayling 
sl ipway.   Huge savings have been made by our 
Assistant  Harbour Masters,  who have been 
under taking repairs  and maintenance on Board 
vehicles  and vessels,  as  opposed to contracting 
maintenance in.

Running the Harbour,  by nature,  is  labour 
intensive,  with employee costs  representing 43% 
of  LHBʼs  total  operational  costs.   This  is  inclusive 
of  al l  seasonal  staff,  employed on a zero-hour 
basis,  to  fulfil  the vital  patrol  function.   Of  
significance,  is  the salary ʻonʼ  costs,  which include 
National  Insurance contributions at  10% and 
employer pension contributions at  12.6%.
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VII  -  Stakeholder Engagement
As a Trust  Por t,  our stakeholders are key to our 
abil i ty  to  improve and protect  Langstone Harbour 
for  al l .   We actively engage with many stakeholder 
groups,  including conservation organisations,  
customers,  businesses,  regulators,  communities,  
communities,  and local  authorit ies.

There is  a  range of  channels  we use to inform, 
educate,  and communicate with stakeholders,  
including our:
• website  
• social  media channels
• public  meetings
• annual  Open Forum
• and Annual  Repor t

Digital  and Social  Media Presence
Our website  remains an impor tant  resource,  
at tracting 55,192 page views over the year,  with 
peaks in the summer (241 on one July day).   
Notices to Mariners are published online and 
emailed to over 1,000 registered vessel  owners and 
subscribers.

Social  media engagement continues to grow, with 
our Facebook page reaching 19.3k viewers,  
peaking in February due to the oil  spil l  exercise 
with Chichester  Harbour Conservancy.   Although 
our fol lowing is  modest  (420+ Instagram and 250+ 
Facebook followers)  i t  helps us reach a broader 
audience than simply waterspor ts  users.

Public  Meetings and Local  Engagement
LHB is  committed to hosting an annual  Open 
Forum, providing an oppor tunity for  stakeholders 
to discuss management,  environmental  plans,  and 
development strategies.   The 2024 event,  held at  
Eastney Cruising Association,  featured a 
presentation by the Boardʼs  Environment Officer 
on the oppor tunity to  uti l ise seaweed aquaculture 
as  a  tool  for  bioremediation.

The Deputy Harbour Master presented at  a  number 
of  events  on the topic of  End of  Life  Vessels.   
During the last  two years of  EoLV clearance at  
Eastney,  he has gained notoriety across the 
country for  the approach and scale of  removals.   It  
is  est imated that  3% of  LHBʼs  annual  budget  has 
been spent  on EoLV clearance in the last  two 
years.

The Board's  Environment Officer was invited to 
speak at  a  number of  public  meetings,  including 
the Friends of  Langstone Harbour AGM, Hayling 
Island Residents  Association,  and the Milton 
Neighbourhood Forum.  These provide a  valuable 
l ink to the wider community,  who have a  vested 
interest  in local  environmental  management.
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Environmental  Par tnerships
Collaboration remains central  to  effective 
management of  the harbour environment.   To this  
end,  we are involved in the following par tnerships 
(not  exhaustive l ist) :
• Solent  Forum
• Solent  European Marine Sites  Management 

Group
• Three Harbours Par tnership
• South Coast  Marine Conservation Group
• East  Hants Catchment Par tnership
• Farlington Marshes Management Committee
• South West  Aquaculture Network

These par tnerships ensure Langstone's  role in 
regional  conservation effor ts  and policy 
discussions.

Solent  Wide Co-Operation
The Solent  Navigation and Pilotage Coordination 
Committee (SNPCC),  made up of  pi lotage 
authorit ies  in the Solent  meets  every eight  
months.   Its  focus is  on navigational  safety and 
accident  review, and is  crucial  to  maintaining a  
coordinated approach to safety and navigation in 
the Solent.   The most  recent  meeting took place in 
March 2024,  hosted by Cowes Harbour 
Commissioners,  and was at tended by the Harbour 
Master.

Southern and Solent  Harbour Master 's  Association 
(SASHMA) is  designed to suppor t  harbours 
through the sharing of  knowledge and experience.   
In response to the identification of  engine fai lure 
as  one of  the primary causes of  incidents  in the 
region last  year,  SASHMA launched a joint  
Propulsion Failure Safety Campaign,  targeted at  
reducing the number of  engine fai lure incidents  
seen across the Solent,  and this  wil l  be reviewed 
ahead of  the 2025 season.

The Por tsmouth Water Safety Forum is  hosted by 
Por tsmouth City  Council  and aims to provide local  
organisation with a  direct  interest  in public  water 
safety an oppor tunity to  share good practice,  keep 
up to date with each other 's  activity,  and develop 
co-ordinated inter-agency approach to water 
safety.  
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Accountabil i ty
The Board regularly reviews risk management,  audit  
procedures,  and internal  controls.   Annual  audits  
ensure compliance,  with the 2024 review concluding 
that  a sound system of  governance,  r isk  management  
and control  exists .

Key risks include storm damage,  staff retention 
challenges,  rel iance on a single trade for  income, 
and governance arrangements.   Risk mitigation 
effor ts  include improved IT systems,  staff training,  
vessel  and infrastructure maintenance,  and seeking 
a Harbour Revision Order (HRO) to modernise the 
statutory provisions governing the Board's  duties  
and powers.

The Board does not  recruit  i ts  members but  rel ies  
on nominations from local  Councils  and the 
Advisory Committee.   All  Board members are 
required to at tend training sessions for  Duty 
Holders,  arranged by the Brit ish Por ts  Association.   
High levels  of  turnover at  the Board level  wil l  
continue to be a  challenge for  us.   By continuing to 
develop close working relationships with 
Por tsmouth City  and Havant Borough Councils,  we 
can promote a  wider understanding of  the harbour 
and i ts  functions.

Until  2014,  the Board operated with an annual  
budget  deficit ,  which was met by a  precept  on the 
two constituent  local  Councils.   The deficit  was 
el iminated in 2015,  but  i t  has not  been possible to 
sustain this  posit ion.   The provisions of  the 
harbour ʼs  establishing Act  of  Parl iament,  enabling 
the Board to call  upon the constituent  Councils,  
have been retained.

Commercial  Accountabil i ty
The statutory and governance arrangements for  
Langstone are designed to share responsibil i t ies  for  
running the harbour rather than developing 

commercial  oppor tunit ies.   Notwithstanding this,  
the harbour has a  duty to maximise income where 
possible and manage costs  where incurred.

Langstone Harbour's  Business Plan was published in 
June 2017 and is  overdue for review.  An update was 
outl ined to the Board in February 2023,  but  a  full  
review is  await ing the conclusions of  the Officer 
Working Group,  brought together by HBC and PCC to 
analyse the findings of  the Fisher Repor t  (2023).

Repor ting
Transparency and governance are key priorit ies  for  
us.   In order to achieve this,  we publish annual  
accounts and governance returns on our website.   
These documents demonstrate that  the Board 
operates fairly,  balances interests,  and provides 
essential  information for stakeholder assessment.

Advisory Committee
Engagement with our Advisory Committee is  at  the 
hear t  of  our effor ts  to   communicate effectively with 
al l  stakeholders and demonstrate transparency and 
accountabil i ty.  

Groups with an involvement in the Harbour also 
at tend these meetings,  so if  you are interested in 
joining,  please contact  the Harbour Office.
Current  members include:

• *Por tsmouth and Langstone 
Sail ing Association

• *RYA
• Brit ish WaterSki  Federation
• Por tsmouth Canoe Club
• Andrew Simpson 

Waterspor ts  Centre
• Friends of  Langstone 

Harbour
• *Langstone Wildfowlers
• *Hayling Health Society
• *Langstone Harbour 

Fisherman's  Association

• Holcim UK Ltd.
• Hayling Ferry
• *Hampshire and Isle  of  

Wight  Wildlife  Trust
• *RSPB
• *Heritage England
• *Natural  England
• *Southern Inshore and 

Fisheries  Conservation 
Authority

• *Environment Agency
• Southern Water

*Statutor y memb ers
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Stakeholder Benefit
This  section describes some of  the Boardʼs  activity  
and explains the propor tional  compliance with the 
Depar tment for  Transpor t ʼs  governance 
guidelines.   LHB provides essential  infrastructure 
and services that  directly  benefit stakeholders,  
suppor ting both local  communities  and harbour 
users.

Public  access and infrastructure:
• Pontoon landing facil i t ies  at  Eastney and 

Hayling Island serve leisure,  commercial,  
passenger,  and fishing vessels  up to 24m in 
length.

• Scheduled ferry service between Eastney and 
Hayling Island offers a  vital  transpor t  l ink.

• Emergency services (HMCG & RNLI)  rely on the 
pontoons for  casualty  landings.

• The fuell ing system on Hayling pontoon 
suppor ts  harbour operations.

These facil i t ies  enhance accessibil i ty,  
connectivity,  and safety,  making the harbour an 
essential  local  resource.

Remuneration
Board members,  including stakeholder 
representatives appointed from the Advisory 
Committee,  do not  receive remuneration.   The 
Board's  current  policy is  to  review staff pay scales 
with reference to the annual  Brit ish Por ts  
Association salary benchmarking figures,  and to 
offer par t-t ime administrative and patrol  staff pay 
in l ine with the National  Living Wage Foundation 
hourly rate.

Governance and Risk  Management
Each year,  the Board reviews i ts  internal  audit  
arrangements and governance effectiveness.   The 
Annual  Governance and Accountabil i ty  (AGAR) 
ensures compliance with financial  regulations.   
External  audits  confirm governance integrity  -  the 
2024 audit  concluded that  a  sound system of  risk 
management and controls  exist .

Although LHB is  not  solely commercially  driven,  
i ts  governance structure encourages fiscal  
responsibil i ty,  while  maintaining a  collaborative 
approach to harbour management.

Credit :  Capt .  Chapman (STOREBROR)
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